Mowbray School summary document of strategic priorities- Sept 2021 to Sept 2023 (revised April 4*" 2022)

Leadership and management

Priority Lead staff Completion
date
Develop the use of assessment systems to measure pupil progress across school KO, AS, ICT March 2022
All staff to be able to identify the key knowledge learnt by pupils. AllLT July 2022
Improve how EHCP targets are taught across all subjects KO & AS Dec 2022
Enhance and refine specific responsibilities of the senior leadership team SLT Jan 2023
Succession planning- plan transition arrangements with the successful candidate for the position of Executive JCT & KP July 2022
Headteacher and other staff changes.
Personal development
Priority Lead staff Completion
date
Develop pupils understanding of their next steps of learning. ASKO,IGTM/NW July 2022
Improve pupil’s well-being and resilience. TM; JG; KOASKB Dec 2022
Improve the attendance of pupils who fall into the category of ‘persistent absence’ JCT; SO'R; As KO July 2023
Raise pupil’s understanding of keeping themselves and others safe. TM;KO;AS July 2023

in the work pupils produce.)

Developing the Impact of our work (Pupils develop detailed knowledge and skills across the curriculum and, as a result, achieve well. This is reflected

Priority Lead staff Completion
date

Develop teaching through research based practice. KP Sept 2022

Ensure the breadth of the school curriculum meets the needs of all learners ™ July 2022




Improving the Implementation of what we teach (This is how we are going to deliver our curriculum to pupils. Teachers have good knowledge of

the subject(s) and courses they teach. Leaders provide effective support, including for those teaching outside their main areas of expertise.)

Priority Lead staff Completion
date
Improve standards of reading and develop a culture of reading across school TGP;?J'\&L% CB; IM; KOAS; | Sept 2023
Raise the quality of writing by pupils across school KO; JG & AS Jan 2023
Develop pupil’s memory skills. KO & AS July 2022
Improve pupil’s access to high quality Music teaching KP March 2024

Developing the Intent of our curriculum offer (Our curriculum is ambitious in it’s design and constructed to meet the needs
of all learners, equipping them with knowledge and cultural capital they will need to succeed in life)

Priority Lead staff Completion
date
Improve quality of learning through increased parental engagement AS & KO Dec 2022
Further refine PFA focused curriculum. NW Dec 2022
Behaviour and attitudes
Priority Lead staff Completion
date
Leaders to develop the use of data we have on pupil behaviour to assist pupils and staff. TM; KO;AS;JG March 2022
Analyse the impact of the Thrive program and how it can be further developed. JG&TM Dec 2022
Other developments and projects
Priority Lead staff Completion
date
Establish a full time IT position to oversee all software systems used by the school. JCT March 2022
Facilities improvement — creation of additional accommodation; improve the condition of the school; infrastructure JCT Sept 2023

improvements.




